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estimates it reported. The responsible OMB branch chief stated that although he did not recall what the up-
front costs for this recommendation specifically encompassed, these costs typically consist of buyouts ( i. e.
financial incentives of up to 25, 000 for employees who voluntarily leave the federal government ), lease
breakage costs, and moving expenses. According to OMB, consistent with its normal budget practices, OMB
OMB Lacked examiners generally did not retain documentation for NPR savings Documentation and estimates.
The budget examiners were unable to document estimates for four of the six recommendations we reviewed,
constituting 21. 8 billion in Reported Estimates savings claims. Instead, the OMB examiners attempted to
reconstruct how Incorrectly they thought the savings had been estimated through approximating rather than
replicating savings estimates. OMB did, however, provide documentation on the estimated savings for two of
the six recommendations we reviewed. These recommendations were to reorganize USDA ( with estimated
savings of 770 million ) and to redirect the DOE laboratories priorities ( with estimated savings of 6. 996 billion ).
Even when documentation for the NPR savings estimates was available, OMB could not always provide
complete information about how the estimates were calculated. For example, the responsible OMB branch
chief could not specifically remember what comprised the up-front costs shown on documentation for the
recommendation to reorganize USDA. The NPR savings claims for both cases where OMB provided
documentation were reported incorrectly. These errors led NPR to understate the estimated savings from those
recommendations. One of the errors involved...
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