5C0ZSORR5Y Myths in Project Management // Doc

Myths in Project Management

By Max Adler

Wpike .~ Peoyre & Mauye=—e=1{

R GRIN Verlag Mai 2010, 2010. sonst. Buicher. Book Condition: Neu.
210x148x1 mm. This item is printed on demand - Print on
Demand Neuware - Seminar paper from the year 2010 in the
subject Business economics - Business Management, Corporate
Governance, grade: 1,2, University of Lincoln (Business and Law),
language: English, abstract: 1 Introduction The term project
management stands for the assumption that a project has to be
aenn | successful. There are managers who think if they use the
technique of project management, they have a guarantee for
success. It is obvious that every structural work which is done by
the use of experience and knowledge is even better than a work
{5 DOWMNLOAD PDE which is done by the caprice decisions of one person. A project
¥ will fail without project management, but the converse
assumption is neither correct. One of the reasons why projects
fail in spite of project management is that there are various
myths which make managers believe they are doing well their
work, but with a critical analysis they would realize that they can
improve it. This piece of work analyzes the most common myths
within the project environment. Most of these myths can be
identified as manage-ment mistakes caused by...
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